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PRCSCENTATION

Technology has
become a catalyst for social
change. Homelink Network of DB YaR
Forum has worked tirelessly in promot-
ing the use of technology in YaR centres.
This is mostly used for tracking the
young at risk, understanding the emerg-
ing issues and in efficiently managing
the centres. We have spared no efforts
in inventing and using simple technical
tools and processes to solve larger
problems. We are happy to present
some milestones in this innovative jour-
ney through this report. Thanks to our
children, network partners, donors and
all our supporters. Appreciation to all
our staff and our implementing institu-
tions.

Let us strive to find the hidden solutions

in the ‘data’ using the latest technology
and move forward to build a better
future for our children and young at risk.
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15 Children Reached
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Snippet is a simple graphical tool developed and promoted by
DB YaR Forum to bring to light the issues of the Young at risk

[ Male

# Other

through a graph or infograph or any visible tool. This is usually
accompanied by a question or statement for reflection

Centres of DB YaR Forum deals with thousands of data of children every
year. Some of them invest in research on the newer challenges of the
young at risk. Most of these research studies involve time and resources.
Very seldom the findings of these studies reaches to the staff and the
field workers to take the necessary steps. Snippets simplifies these
studies into a simple format for increasing the knowledge and leads to
reflection.
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Snippets are

easy to read &
understand. Does
not require special

skills to understand

and interpret.
RCAU

@ RCML.CCT
The ques-
tions and the
statements that are
sent along with the Snippets can
snippet helps in trig- be shared using

gering reflection and social media like
discussion among WhatsApp, twitter etc.
the care-givers. to the wider audience.
This can help in keep-

ing the supporters

informed about

the progress in
the care.

SHARE




SNIPPET

A step towards Data Driven Decision Making
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Every Monday National

office released a snippet Eight regions across the
through social media nation (.( different
handles on a chosen days of the to share
topic with a quest|9n or snippets of their region or
statement for reflection a centre in the social

media handles to project

the regional data for
action and reflection g .




Feedback & Impact
of Snippet

10:02 PM vee & il 4G 61% (_HB)

|,

TODAY

» Forwarded

e New centres registered

in the ChildMISS tool

Happy to see the snippets containing

) interesting facts ... 9:32 pm
e Snippet used for .
It leads us to introspect -,
reflection and decision Keep inspifing o7 o,
making in the originations. Thank You for your feedback Fr. & It

encourages us.

Example:- Child Marriage

It will be our achievement if we are

snippet lead to initiation of able to make even one single change
for the benefit of children through our
preventive programs on snippets [, 1002 bin <&
child marriage in Trichy fyoeamessage & @ o
2:46 PM e © Ll 4G, Y B 28% (FD Province. Child Abuse
&  Comments : snippet used for creating

awareness programs on

—7} dbyarforum *DATA SPEAKS* What steps
¢ can be taken to provide emotional support

and guidance to children involved in child abuse In Chennai
begging?

Foru®

Province.

#childreninvolvedinBegging
#childbeggars #childbegging
#dbyarforum #DBYaRForum #donbosco
#ChildCarelnstitutions #childcare
#childreninneedofcareandprotection
#DATASPEAKS #dataanalytics #homelink
#HomeLinkNetwork #childrenatrisk
#streechildren #childrenonstreets

thevigilantvoices Keep up the good
work ¥

dbyarforum @thevigilantvoices
Thank you
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INM

PROVINCE
MONTHLY REPORT

MARCH 2021

Presented By :

Jyothi Priya
INM Hub Coordinator
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Presented by 8 hub co-
ordinators to the
national team as well
as the organization
heads.

e Reports helped iIn
developing the culture
of data driven decision
making in the Organi-
zation

e Helped organiza-
tions to plan interven-
tion strategies for chil-
dren according to the
constantly changing
situations of the
streets.



allnd

Broken
Family

,pA

K"'UW” Adoptive

Family

@

-q},

loint

Famil'-,r Step

Family

@
@

|vW

Inffm

_#_-.._q[]'

VOLUNTEERS HEW

i —

Extended

Family

Parental Status of Children in INT Hub
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Staying in Institution for more than 4 years
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Snippet
19, July 2021

Serm Drphan
only Father

é:miyé

T

Have Both
Parents

Semi Orphan

Orphan
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Mote : Analysisbased on present institutionalized Children

Source: Homelink Network

*\ BANGALORE HUB CAMP SERVICE

A\TTENDEDR BY CHILRREN |

’
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Snippet
20™ May 2021

CAMP TYPE CAMP TYPE CAMP TYPE CAMP TYPE

CAMP TYPE

DATA SOURCE HOMELINK NETWORK CHILDMISS TOOL

#29
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= June 11, 2021

Total 92 volunteers dropped into INM Fruwnce since 2017. Majority of students i.e.,

81 have come for their concurrent field work.

Note : Data analysis based on2017 - 2021

Data Source —HomeLink Network



Training
and
Hand-
holding

Hub
Coordinators were given
capacity building session of vari-
ous topics such as research, data driven
management, decision making, infographic
reports, Tools for data analysis - Power BI &
google data studio and various modules on of
ChildMISS for report generation.

Infographic training

Help and rescue

Project management

Sponsorship module

Eco clubs

Power Bl Training

Google Data Studio
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DIGITAL DOCUMENTATION

11:44 AM  Help & Rescue Module Presentation of ChildMISS

N
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Turn on caplions (&)

2:43 PM | Hands on Training programme for Salem DBAI L Cx =

4:09 PM | HUB WEEKLY MEETING @ 4 PM




WHO IS HIV INFECTED

The children carry virus from their mother’s womb
called HIV Infected

Training on HIV infected - Child Category @10.3... »~

4

Various improvements were done in the Child MISS online
platform to improve the performance as well as to address
the newer challenges from the field
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1.Medical Accompaniment Ll -
2.Phycological Accompaniment Sl
3.Nutrition Accompaniment a 2
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« Improvement in volunteer module is done.
= In the followup module CWC details are added
. Default values added in Contact details of Child Basic.

44

« Report module is added
. Editable option given in Child status
« Provision made to collect and follow up school drop out

Childmiss

HIV / AIDS Infected -Huwseams cance|
public ®

1. Street Child Category updated s g e

2. HIV/AIDS Category updated o ) dai :

3. Child Marriage Module update S S wnoemgae | 2

4. Child Beggar Module update ° Opporuistnfecons 2
Provision Supply / Support Details ®

Staff 2 Place Of Receiving

Remarks



CNALUATION

Manesrwar Ewan
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4:09 P | HUB WEEKLY MEETING £ 4 FM
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HOMELINK MONTHLY REPORT OF JUNE 2021
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M Maheshwari Balan is presenting Microsoft Teams O, Search

ik Recording has started. This sreeting is being tecomdet. y joinig, you are giving commsnt for this mesting 1o be recorded. ivecs oolicy

Google Data Studio

Maheshwari Balan * Rnanhivle - - old o
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Welcome

Preparing the Snippet
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"I Ausifﬁ'an
Headphones (Rockerz 238 Sterec)

Training on Infographic Report & Making Snippet
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M  Maheshwari Balan is presenting oe

HOSTEL ACT
IMPLEMENTAION

A Step towards well being of children

Presa T | b el hull soieen

HOSTEL ACT TRAINING FOR HUB TEAM @ 12:30... ~



VONORS

The following organisations and many individuals partner with us to reach the ‘unreached
young at risk’and millions of missing children to have a safe and secure life at various Don
Bosco centres across India. On behalf of the Children who have a better life now and the
management and staff we are grateful to you for your generXous support.

Kindermissionwerk has been supporting in th
DIE STERNSINGER implementation of Homelink Network across 8
KINDERMISSIONSWERK regions(Hubs) and 80 organizations(Nodes)
across India.

AppPoint Software Solutions Pvt. Ltd. has
developed Child MISS online platform and

hﬁAPPPOINT mobile app for tracking missing children and is
continually supporting DB YaR

Itwillbe .org has been partnering with DB YaR

@ @
ItWI I I be_org Forum to develop the biometric application for

efficient solidarity tracking missing children.

Microsoft Corporation (India) Pvt. Ltd has been sug
porting DB YaR Forum consistently with th
m needed technologies and platform
- Microsoft Azure technology and infrastructure
H MlcrOSOﬁ is used in implementingyChiId MISS online
portal for tracking missing children from 2012.
Office 365 and its tools are used for the
organisational communication and workflow.

G I Google has supported DB YaR Forum with G
o g e suite for Homelink Network.
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HOMELINK
NETWORK

Building
a
Data Driven System
of Care for the
Young at Risk
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Don Bosco National Forum for the Young at Risk



