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The Don Bosco National Forum
for the Young at Risk is a network
dedicated to protection, nurturing
and empowering vulnerable, at
risk and marginalized children and
young adults. This Forum operates
across 219 centers in over 125
locations, spanning 20 states and
union territories of India
establishing its far-reaching impact
on the welfare of the young
individuals.
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The DB YaR Forum publishes its
annual statistical data analysis
every year as its commitment to
data-driven, decision-making and
consistent development. This
document is a compilation of the
statistics of the collaborative
efforts and meticulous approach of
11 provinces covering June 2023-
May 2024.

These 11  chosen provinces include
- Bangalore (INK), Chennai (INM),
Dimapur (IND), Guwahati (ING),
Hyderabad (INH), Kolkata (INC),
Mumbai (INB), New Delhi (INN),
Panjim (INP), Shillong (INS), and
Tiruchy (INT)- form the backbone
of the YaR Ministry's operations.
Each province outlines to include
the regional hubs and
surroundeing centers, ensuring
comprehensive coverage of the
community needs. 

The systematic data collection is
multifolded providing valuable
insights into the program
effectiveness, highlights areas for
potential improvement and tracks
progress over time. By analyzing
the data the impact of the
initiatives can be measured,
idenfying the probable gaps and
challenges in the services
rendered, refining the strategies to
address the needs of the
communities.

Evidently, the data-centric
approach echoes the unwavering
commitment to the mission of
empowering the vulnerable young
adults, creating opportunities for
them and fostering a positive
social change enabling the
organizations to adopt methods,
distribute resources effectively and
constantly enhance its abilities to
make meaningful changes in the
lives of the disadvantaged children
and young adults across India.



The quality of the data will ensure reliable impact with complete
information and accurate tracking of data across all provinces.

The data examines how effectively the resources were used and the
operational efficiency of the provinces.

The data analysis draws the effectiveness of the efforts of the provinces
and their respective programs paving the way for collaborations, resource
generation and further development.

The performance level of each provinces indicates their potentials and
the trajectory of improvements, identifying and replicating successful
strategies in other provinces with lower impact.
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Creating a comprehensive, data-driven
platform for similar patterns of
performance and challenges across
provinces while analyzing the data
reveals best practices and consistent
standards alinging with the overarching
objectives of the organization.

Overview of the performance of the
11 provinces separately, facilitation
and enhancing operation in the long
run.

Focussing on areas where additional
support and resources are necessary
for better impact and maximizing
effectiveness.

Analyze data to anticipate future
requirements, plan strategies, deal
with challenges and focus on goals.

Inspired by Don Bosco, our
vision is of a world where every
child and every young person
lives, and grows towards
“fullness of life” in secure,
enabling environments.

Our mission is to inspire and
lead Don Bosco personnel and
their collaborators to respond
with courage, creativity and
commitment to the needs of the
Young at Risk and to advocate
and collaborate with
individuals, civil society
organizations and governments
to ensure for the Young at Risk
caring, enabling environments
and opportunities for growth,
and development.



GLOBAL GEOMETRY YEAR 2030

Assess the capacities and
maximizing the utilization
of the resources allocated to
make optimal use of the
existing infrastructures.

Examine other models of
alternative care programs.
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The table 1 denotes the institutions and children’s home units, along with the
number of children available in these facilities in the 11 provinces of Don
Bosco. Bangalore has the greatest number of institutions/Children Homes
(24), followed by Chennai (23) and Tiruchy (22). In the contrary, Dimapur
and Shillong has the lowest number of Institutions.

Bangalore has the highest number of children in the institutions with 4,347,
Chennai follows with 1,166 and Tiruchy with 1034 children. Dimapur and
Shillong has 69 and 26 children respectively in their children’s homes,
directing towards the necessity to find if there are any gaps for addressing
them accordingly as the data suggests significant regional disparity in
relation to number of homes in the cities and the children that these facilities
house.



The table 2 projects 606 young adults residing in the after-care homes, room
placements or the group care homes existing in the 9 provinces of India.  
Two provinces, Dimapur and Panjim have no related programs or their data
was not shared. Kolkata province aids 165 (27.2%) young adults through these
facilities, followed by Chennai with 149 (24.6%). Dimapur and Panjim do not
show any data because of the absence of the facilities or insufficient data
availability.

The distribution is quite uneven, with places like Chennai and Kolkata
housing over half of all young people (51.8 percent). Several places, including
as Dimapur and Panjim, do not project data on after-care programs. This
could reflect discrepancies in after-care services between regions, as well as
differences in need and resource allocation in these areas.

Conduct a detailed analysis
related to certain locations, have
lower or no reach, whether this
is due to a lack of need,
knowledge, or available
resources, and any gaps in
service provision which can be
addressed. 

Regions with a high number of
young adults in after-care, may
benefit in managing the
increased demand of human
resources and prevent service
overload.
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Focus on creating networks
and increase outreach
initiatives as it is the need of
the time especially in
disadvantaged areas, also
boosting efforts in regions
with lower reach. 

Increase the impact of each
network by reallocating
resources to have maximum
reach-outs and have visible
impact across all regions.

The table 3 displays as collaborative networks in 10 provinces, Bangalore
steals the highest number with 31.8% of the collaborative networks (218 out
of 686) and 43.35% of children and young adults reached through it (17,993
out of 41,498). 
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Hyderabad follows with 29.7% of the network and reach 16.2% of the young
adults and children. As seen in the table there is no documented network in
Dimapur, demonstrating there is a potential gap to be followed up with the
respective province.

Evidently, the data in the table shows difference in network distribution and
outreach efficiency. This implies that there is a need for emphasizing in
improving the outreach strategies both quantitatively and qualitatively to
create a balance.



It is to be noted that Mumbai
though has the highest number of
training centers but separate
programs related to job
placements are nil. This can be
because of absence of data for the
respective province.

Based on the data in table 4 the organization operates 67 vocational training
centers across 5 provinces with Mumbai leading at 29.85% (20 centers). For 6
provinces there is an absence of data, which might be because of insufficient
sharing of data or non-existence of the related programs.

With regards to beneficiaries in the vocational centers, Mumbai has the
largest share with 61.77%. The job placement has a different and concerning
pattern. Despite the high number of young adults trained, only 1,078 got job
placements across the 11 provinces which is just 9.7%. Bangalore has the
highest reach (552) of placing young adults in jobs with 7 placement
programs. 
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Effort should be made to have a
better integration between the
training provisions and job
placement programs to improve
the performance providing as a
success model, as there is a stark
contrast between the two.

The geographical coverage to be
expanded for enhancing the
effectiveness of interconnecting
both the programs of training
and providing job opportunities
in creating a success model.

Table 5 presents data on community-based programs for children and young
adults to reveal that there is a total of 1,815 programs under this header
reaching up to 75,907 individuals out of 9 provinces. Hyderabad reaching up
to 45.29% with 35.97% of the total community-based programs whereas
Dimapur and Shillong have no reach. The discrepancies in this data are
because of the provinces being nonresponsive irrespective of the efforts and
follow-up communications. As a result, the analysis does not include statistics
and insights from the respective provinces.



The data in table 6 having self-help and caring community groups with their
impact on children across various provinces in India indicates concentration of
the services of the programs in the southern and western regions of India, with
limited to no presence in eastern and northeastern regions. Mumbai emerges
with 43% of the total groups in the 11 provinces and reaching to 435 of the total
number of children. Chennai follows second in line with around 28.8% of the
total programs and serving 27% of the total number of children mentioned in
the table. 
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Replicate the model adopted by
the high performing regions in
other regions to increase the
programs in the locations.

Analyze the factors and
addressing accordingly the
reasons for the stark difference
in the individuals reached
across provinces.

Ensuring data sharing from all
regions for a constructive way
forward.

Eastern and North Eastern Region to share their data related to the
program to give authentic visibility of the actual reach out bringing out
a constructive understanding of the programs. 
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In table 7 it is to be noted that Mumbai has the highest number of migrant
desks (41.67%) followed by Chennai (20.8%) and Tiruchy (12.5%). New Delhi,
Kolkata and Panjim have a minimal number of migrant desks whereas there
is no data available for Bangalore, Dimapur, Guwahati and Shillong.
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Share of the data related to the program will ensure accurate visibility
and clearer understanding of the impact.

Evenly distribute of the migrant desks in all regions according to need
based services.

NO. OF MIGRANT DESKS: 24

NO. OF MIGRANT WORKERS
REACHED: 23894

The total number of migrant workers reached by all the migrant desks
available is 23,894 indicating the efforts adopted to engage with the migrant
communities and also identifying the regional inequalities. In terms of
migrant individual reached through these migrant desks, Chennai leads with
56.5% followed by Mumbai with 27.08% .
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Table 8 shows the number of families reached through various programs
across all 9 provinces with no data for Dimapur and Shillong indicating
limited sharing of data or no reach to families in the two provinces. The
programs appear to target a wide range of contexts including slums,
communities and various alternative care aspects. Hyderabad has the highest
reach of 61% families, followed by Chennai 15.3%. Mumbai, Guwahati and
Tiruchy also has significant outreach. The penetration of the programs varies
in different regions and the difference in the population densities is to be
considered while assessing the initiatives and replicating the successful
models.

Expand the range of services like alternative care, medical camp, awareness
campaigns in areas with low or no family engagement as a comprehensive
strategy aligning with the future need of the particular area facilitating
expansion.

Continue to concentrate in high impact areas where substantial numbers of
families are already involved, to increase program effectiveness
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Table 9 indicates the number of individuals in homes for Aged and Leprosy.
Chennai has actively reached out to these categories of people alone in the 11
provinces. The other provinces can give a try in developing such programs
in their regions as well to reach out to the young at risk indirectly because
children of Lepers and individuals needing home-based care are vulnerable
as well. Some orphaned and abandoned by parents’ children are also held up
with their ailing grandparents. Replicating the programs in Chennai will take
care of children at risk indirectly in varied ways.
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Expand the program to regions similar demographic demands by formal
ties with local organizations and understanding the regional needs.

Explore the areas where there has not been any reach out related to the
topic to have insights on the said population size and the potential
problems.



The data displayed in the table 10 consists of various camps and sports
activities across all provinces. Hyderabad accounts for 43.37% of the total
number of camps and sports activities with participation around 50.93%.
Mumbai follows with 21.61% with 26.18% participation of children and young
adults. Bangalore, Guwahati, Panjim and Tiruchy make negligible
contribution while Dimapur, Kolkata, New Delhi and Shillong exhibit no
engagement in camps and activities.

Prioritize focused campaigns and activities for promoting awareness by
collaborating with local community leaders and influencers to invite
more children and young adults.
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Table 11 depicts the distribution of personnel participation in the young at-
risk ministry across all 11 provinces. Bangalore having the highest number of
centers attract around 26.63% of staff followed by Kolkata with 14.93%.
Chennai has around 14.57% and Mumbai with 11.27% respectively. Other
provinces, such as Hyderabad 8.55%, New Delhi 8.25% and Guwahati 5.2%
have significant interest. 
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The high staff involvement reveals that urban areas have strong
infrastructure making them better suited to YaR Ministry’s Operation.
Region with smaller demographical location can implement and enhance
programs with better human resources.

Invest in training and recruitment in some regions can help to increase
local capacity and program effectiveness. 

Mentor structureand resource-sharing initiatives could help to transfer
knowledge and improve operations in locations with less staff.



The table above shows the number of Salesians involved in various
government departments including the State Commission for Protection of
Child Rights, Juvenile Justice Board, State Child Welfare Committee etc.
Hyderabad and Bangalore have 33.4% of the total number of Salesians as
Government entities. Tiruchy follows with 25% and New Delhi contributes
to 8%. The other 7 provinces have not been involved in the Government
offices in the given period. 

To improve the efficiency of the mission of Don Bosco, there is a need for
more participation in government bodies from all provinces at all times,
ensuring more balanced regional representation and strengthening the
organization's advocacy and influence on child rights.

This will provide them with the required skills and information to
effectively engage with child protection systems and government
structures, resulting in increased collaboration and advocacy. 

Establish a mentorship or exchange program in which professionals from
well represented cities to guide and support those from underrepresented
areas in their interactions with government agencies, sharing best practices
and success techniques. 

It is critical to actively
encourage Salesian in
SCPCR, JJB, SCWC, or
other government bodies
in order to improve child
protection and welfare
advocacy throughout pan
India.

Provide specialized training
programs for Salesian in
cities with little to no
representation in
government entities. 
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The statistical report of 2023-2024 of DB YaR National Forum presents
inequal distribution of programs and resources across the 11 provinces in
India. There is a significant need for enhanced focus on the smaller locations
and urban areas taking all the attention. The disparity in program
performance and local needs require more examination.
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However, the data in the tables shows areas of development despite the
challenges. The provinces demonstrating successful programs and initiatives
can serve as a model for other areas to improve their efficiency. All the
inferences are deliberated to a balanced approach to children at risk.
Targeted interventions tailored to the gaps might boost the efforts for
improvement in the resource distribution, program efficacy and better
coverage in the demographic locations.

The DB YaR National Forum exhibits exceptional impact in the society,
reaching over 75,900 individuals through community-based programs and
supporting over 41,400 children through collaborative networks. The
inclusive approach, extending from institutional care, vocational training,
and community engagement, projecting commitment to transform young
lives into responsible citizens. 

Their strategic presence all over India underscores their extensive reach and
adaptability to diverse regional needs. With strong vocational training
programs benefiting over 11,000 young adults and migrant services reaching
nearly 24,000 workers, the Forum continues to make substantial strides in
empowering vulnerable youth.
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DON BOSCO NATIONAL FORUM FOR THE YOUNG AT RISK 
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