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CENTERS / SERVICESCENTERS / SERVICES TOTALTOTAL

No. of Young Adults BenefittedNo. of Young Adults Benefitted

Young Adults Job PlacedYoung Adults Job Placed

No. of Migrant Workers ReachedNo. of Migrant Workers Reached

RR
SS

Open Shelter, Fit Facility, Reception/Day-Care CentersOpen Shelter, Fit Facility, Reception/Day-Care Centers 1616

No. of Children ReachedNo. of Children Reached 51945194

Children's HomeChildren's Home 5353

No. of Children ReachedNo. of Children Reached 32143214

Hostel/BoardingHostel/Boarding 1414

No. of Children ReachedNo. of Children Reached 688688

Slum Presence (Slums/Villages involved in the Program)Slum Presence (Slums/Villages involved in the Program) 545545

No. of Children ReachedNo. of Children Reached 1152711527

No. of Families ReachedNo. of Families Reached 99419941

Street/Market, Bus/RIy Station involved in the ProgramStreet/Market, Bus/RIy Station involved in the Program 276276

No. of Children ReachedNo. of Children Reached 47924792

ChildLine - Nodal/Collab/RIyChildLine - Nodal/Collab/RIy 2525

No. of Children ReachedNo. of Children Reached 4969749697

Collaboration with Police StationCollaboration with Police Station 120120

No. of Children ReachedNo. of Children Reached 56305630

Observational/ Correctional HomesObservational/ Correctional Homes 1717

No. of Children/ Young Adults ReachedNo. of Children/ Young Adults Reached 110110

Bridge NIOS & Drop-Out Prevention ProgramBridge NIOS & Drop-Out Prevention Program 482482

No. of Children ReachedNo. of Children Reached 2260522605

Child Rights/Safety Net/ Eco Clubs/ Youth Clubs/ Child ParliamentChild Rights/Safety Net/ Eco Clubs/ Youth Clubs/ Child Parliament 22382238

No. of Children ReachedNo. of Children Reached 6959169591

Substance Abuse: Counselling/ RehabilitationSubstance Abuse: Counselling/ Rehabilitation 99

No. of Children/ Young Adults ReachedNo. of Children/ Young Adults Reached 28532853

Foster/ Individual/ Group/ Kinship CareFoster/ Individual/ Group/ Kinship Care 00

No. of Children ReachedNo. of Children Reached 113113

No. of Families ReachedNo. of Families Reached 106106

Room Placement, Group/ After-Care CentersRoom Placement, Group/ After-Care Centers 3030

No. of Young Adults ReachedNo. of Young Adults Reached 560560

Vocational Training CentersVocational Training Centers 4747

60836083

Job Placement ProgramsJob Placement Programs 1919

40714071

Migrants' DesksMigrants' Desks 3636
9091990919

Self Help Groups, Child Safety NetsSelf Help Groups, Child Safety Nets 714714

No. of Children ReachedNo. of Children Reached 93149314

SDBs in YaR MinistrySDBs in YaR Ministry 233233

StaffStaff 16601660

VolunteersVolunteers 820820

No. of Institutions & Children's HomeNo. of Institutions & Children's Home 147147

No. of Children in Institutions & Children's HomeNo. of Children in Institutions & Children's Home 1528915289

No. of After Care/ Room PlacementNo. of After Care/ Room Placement 3030

No. of Young Adults in After Care/ Room PlacementNo. of Young Adults in After Care/ Room Placement 560560

No. of Community Based ProgramsNo. of Community Based Programs 37733773

No. of Children & Young Adults in Community Based ProgramsNo. of Children & Young Adults in Community Based Programs 9533795337

No. of Collaborative NetworksNo. of Collaborative Networks 655655

No. of Children & Young Adults reached through Collaborative NetworksNo. of Children & Young Adults reached through Collaborative Networks 8485684856

Migrants' DesksMigrants' Desks 3636

No. of Migrant Workers ReachedNo. of Migrant Workers Reached  9091990919

No. of Families ReachedNo. of Families Reached 1004710047

Personnel involved in YaR Ministry (SDB, Staff , Volunteers)Personnel involved in YaR Ministry (SDB, Staff , Volunteers) 27132713
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The collaborative effort and dedication demonstrated by all 11 provinces from collection
of data from the grassroots level to the coordinators have resulted in a comprehensive
and insightful analysis. Your meticulously collection and sharing data from your
respective centers has played a pivotal role in creating a detailed overview of our
activities, achievements, and areas for growth.

The compiled statistical data not only serves as a testament to our collective
commitment to the mission but also provides a foundation for informed decision-
making and strategic planning. The depth of analysis reflects the passion and diligence
of each province.

The members of the national team have done a tremendous job synthesizing the raw
data into a meaningful narrative that will inform strategic decisions and future planning.
By transforming numbers into a compelling story, the analysis brings our progress and
challenges into sharp focus. It is a testament to our shared commitment and passion for
the Don Bosco YaR Mission. 

As we delve into the insights provided by the statistical data, let us use this opportunity
to identify areas of excellence, build on our strengths, address areas needing
improvement, and advance our shared goals, and collectively work towards the
betterment of our community. Your commitment to transparency and collaboration is
the driving force behind our success, and I am confident that this data will guide us
towards even greater achievements in the future. 

I encourage us all to use the document as a springboard for reflection, collaboration,
and growth. Let the story reflected in these numbers guide us toward new heights of
service, innovation, and community impact.
I am grateful and inspired to take this next step alongside you. Through open
communication, shared learning, and relentless dedication to our mission, we will build
an even brighter future for those we serve. 

I would like to express a word of appreciation and gratitude to Mrs. Moumita Roy
Choudhury, the National Program Coordinator, for bringing out this statistical analysis
report. 

With immense appreciation for all you do,

Fr. Joe Prabu
Executive Director

Dear Friends and DB YaR Family,

Greetings, and welcome to a detailed exploration of our
organization performance encapsulated in the Statistical
Analysis Report 2022-2023.

It is an honor to extend my deep gratitude and sincere
appreciation to each province for their tremendous effort
and invaluable contributions to the collection of the
statistical data for the year  2022-2023.



Statistical Data of  
2022-2023

Don Bosco National Forum for the Young at Risk (YaR), also
known as DB YaR Forum is the All-India network of Don Bosco
Institutions and Organizations committed to the safety, growth,
development, and rights of at-risk, vulnerable, marginalized
children and young adults.

It tabulates statistical data each year, reflecting a commitment
to data-driven decision-making, continuous improvement, and
the fulfillment of its mission to empower and uplift
disadvantaged youth, offering opportunities for those in need
and creating positive social change. This practice involves
collecting, organizing, and analyzing various aspects of their
operations. By systematically recording information, Don Bosco
gains valuable insights into their programs, identifies areas for
enhancement, and tracks progress over time. This year all 11
provinces made an effort in extensively collecting the data and
then it was meticulously compiled and tabulated into the
statistical data from June 2022 to May 2023.

The YaR Ministry operates in 11 strategically selected provinces to
address the unique requirements of the communities. These
provinces include Bangalore (INK), Chennai (INM), Delhi (INN),
Dimapur (IND), Guwahati (ING), Hyderabad (INH), Kolkata (INC),
Mumbai (INB), Panjim (INP), Shillong (INS), and Tiruchy (INT).
Each province is meticulously carved out to encompass key
regional hubs and the surrounding areas, ensuring a
comprehensive and efficient reach across these regions
requiring the Ministry's service This network is currently spread
across 175+ settings in 125+ locations across 20 states and union
territories of India, reaching out to children and young adults for
their care and protection, maximum development, and best
interests. This thoughtful regional distribution allows YaR Forum
Ministry to enhance its ability to deliver effective and targeted
support. 

By monitoring trends in the data, the organization can measure
the effectiveness of its programs, identify areas that may need
improvement, and adapt and refine its strategies to better serve
the communities it works with.
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Data Analysis
Institutional
Facilities

DB YaR Forum - Statistical Report 2022-23

No. of Institutions &
Children's Home(Open
Shelter, Fit Facility,
Reception / Day-Care
Centers, Children's
Home, Hostel
/Boarding,  
Observational /
Correctional Homes,
Vocational Training
Centers)

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Children in
Institutions &
Children’s Home

13 27 6 3 6 21 15 12 8 2 16 147

5544 1143 2950 134 343 1360 1360 857 282 627 1240 15289

In accordance with the Juvenile Justice Act, institutional facilities aim to provide safe
and rehabilitative environments for children in need of care and protection, and
children in conflict with law, addressing their needs through education, counseling, and
skill development for reintegration into society.

The provided data indicates that there are 147 institutions serving 15,289 children with
different needs and circumstances including orphans, those experiencing
homelessness, and others who require specialized care and rely on these facilities for
care and support. These institutions likely cater to the needs of children with different
backgrounds and requirements, including shelter, care, and vocational training.

The high number of children (15,289) suggests considerable demand for services in the
region which could be due to a range of factors including social, economic, and family-
related issues. On average, each institution is responsible for approximately 103 children.
This is a metric for understanding the average capacity and facilities offered to these
children. 
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Children in Institutional FacilitiesChildren in Institutional Facilities  

The key inference from this data is that there are different
facilities in place to address the needs of children and there is a
demand for these institutions and services in the region, as
indicated by the large number of children. Future planning
should consider the evolving needs of these children and the
potential need for expanding existing facilities or establishing
new ones. 

Continue to collect and analyze data to evaluate the impact
and effectiveness of the programs, allowing for continuous
improvement and targeted interventions to address evolving
challenges faced by children and young adults.

The implementation of a robust system for monitoring and
evaluating the impact of these programs is essential to
continuously enhance their effectiveness and reach.

Recommendations:

3



After-care & Room
Placement Facilities
for Young Adults 
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Under the Juvenile Justice Act, After-care and Room Placement Facilities for young
adults focus on supporting rehabilitation through counseling, education, and skill
development, ensuring their smooth transition into independent living.

This data highlights the efforts to provide transitional support and housing for young
adults who have left the care system, demonstrating a commitment to their successful
transition to independent living in these cities.

The fact that there are 560 young adults
benefiting from these services underscores the
importance of such programs in assisting
young adults in their transition to
independence, offering them guidance, and
helping these individuals achieve self-
sufficiency and stability in their lives. It reflects a
substantial need for After-care/Room
Placement services in the regions covered by
the cities mentioned. This data highlights the
role of After-care and Room Placement in
providing a critical bridge for these young
adults as they navigate the challenges of
adulthood and self-sufficiency.

Cities should continue to invest in and expand programs essential to meet the
substantial need for transitional support for young adults leaving the care system.
Collaborative efforts should focus on further enhancing these critical bridges to
ensure successful transitions to independent living.  

Foster cross-city collaboration to share successful models and best practices in
addressing diverse challenges faced by youth. This will enhance the effectiveness of
the programs.

Recommendations:

No. of After-care/
Room Placement

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Young Adults in
After-care / Room
Placement

0 15 1 0 1 4 2 4 0 1 2 30

0 153 11 0 15 195 80 83 0 8 15 560

No. of Young Adults in
After-care and Room

Placement
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Community-Based
Programs
Community-based programs are initiatives designed to address the specific needs and
challenges within communities. They often involve collaborative efforts, community
engagement, and empowerment to enhance social well-being, promote education,
healthcare, and economic opportunities, and foster sustainable development. These
programs may include interventions such as skill training and community-building
activities to uplift and strengthen the social fabric of the local population.

The data presents a comprehensive view of Community-Based Programs across various
cities. These programs on average serve around 8,667 children and young adults in each
city, emphasizing the significant impact of community engagement and support in
fostering well-being and empowerment.

DB YaR Forum - Statistical Report 2022-23

No. of Community
Based Programs(Slums
/ Villages involved in
the Program, Street /
Market, Bus / RIy
Station involved in the
Program, Child Rights/
Safety Net/ Eco Clubs/
Youth Clubs/ Child
Parliament, Foster/
IndividuaI/ Group/
Kinship Care, Self Help
Groups, Child Safety
Nets)

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Children &
Young Adults in
Community Based
Programs

1543 725 197 130 73 341 235 35 12 38 444 3773

53045 11457 6459 2135 2986 4726 770 1635 490 1244 10390 95337
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Children Reached through Community Based
Programs

Chennai with 19%, Tiruchy with 12%, Hyderabad with 9%, and Kolkata with 6% of the
communities reached are actively involved in a significant number of Community-
Based Programs. Bangalore leads with 41% of locations reached, indicating a substantial
focus on community engagement. Hyderabad stands out with 56% beneficiaries
(Children and Young[MR1]  Adults) of the total followed by 11% beneficiaries from
Tiruchy, underlining its dedication to children and young adults through community
engagement and support.

This data exemplifies a strong dedication to addressing community challenges, playing
a vital role in enhancing the well-being of individuals and communities and addressing
diverse needs across different locations and initiatives in various cities.

Foster community engagement and participation, for
empowering individuals and communities to actively
contribute to their own well-being.

The cities should consider diversifying intervention types
with a focus on individual and kinship care to optimize
program impact. 

Emphasizing long-term sustainability is essential to
guarantee the enduring positive impact of these programs
on community well-being and development.

Recommendation:

11527 4792 69591 113 9314

Slum Presence
(Slums/Villages
involved in the
Program)

Street / Market
Bus / Rly Station
involved in the
Program

Child Rights / Eco
Clubs / Youth Clubs
/ Child Parlament

Foster / Individual/
Group / Kinship Care

Self Help Groups,
Child Safety Nets
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Collaborative
Networks
Collaborative networks refer to strategic
partnerships and alliances formed among various
stakeholders, including government agencies, non-
profit organizations, businesses, and community
groups. These networks work together to address
complex social issues, share resources, and leverage
collective expertise to achieve common goals.
Collaborative efforts in the social development
sector often aim to enhance the impact and
efficiency of programs and services, promote social
justice, and improve the overall well-being of
communities through a coordinated and holistic
approach.

The data reveals the significant impact of
Collaborative Networks in multiple cities, reaching
out to children and young adults through a diverse
range of initiatives. 

DB YaR Forum - Statistical Report 2022-23

No. of Collaborative
Networks (Childline  
Nodal / Collab / Rly,  
Collaboration with
Police Station, Bridge
NIOS & Dropout
Prevention Program,
Substance Abuse:
Counselling /
Rehabilitation, Job
Placement Programes)

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Children &
Young Adults reached
through Collaborative
Networks

147 112 65 9 3 199 25 14 15 8 58 655

38455 7566 10032 3929 70 8240 4167 377 5072 900 6048 84856
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Children Reached Through Collaborative Networks

A total of 84,856 children and young adults have benefited from these collaborative
efforts, showcasing the networks' remarkable impact. Delhi and Bangalore notably lead
with 10,032 and 38,455 beneficiaries, underscoring their strong commitment to
collaboration. The data reflects a comprehensive approach to community development,
encompassing child protection, skill development, and rehabilitation. On average, 129
children are reached across 11 provinces, indicating widespread efficacy in addressing
diverse youth challenges. This data underscores cities' dedication to collaborative
networks that empower young individuals, fostering well-being, protection, and
opportunities. Ultimately, these initiatives contribute to community development and
sustainability.

Explore opportunities to expand Collaborative Networks to reach more children and
young adults, especially in regions with lower average reach.

Foster cross-city collaboration to share successful models and best practices in
addressing diverse challenges faced by youth and ensuring the holistic development
of communities. This will enhance the effectiveness of these networks, addressing
the needs of the target beneficiaries.

By adopting a forward-looking approach that considers the long-term viability of
these programs, we can create a foundation for lasting positive change, ensuring
that communities continue to thrive and benefit from these initiatives.

Recommendation:

Children
reached through

Collaboration
with Police

Station

Children
reached through
Childline Nodal /

Collab / Rly

Children
reached

through Bridge
NIOS & Drop-

Out Prevention
Program

Children
reached
through

Substance
Abuses

Counselling/
Rehabilitation

Children
reached

through Job
Placement

Programmes

49697

2853

5643 1069

4053
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Migrant Service

Migrant services in the social development sector encompass programs providing
holistic support to migrants, addressing housing, healthcare, employment, and cultural
integration, fostering their well-being, and successful community inclusion. The
provided data indicates that there are 36 Migrants Desks (locations), facilitating the
migration of 90,919 workers who have reached various Indian cities. Data analysis
reveals several key insights:

Migrants Reached

Bangalore and Mumbai have the highest number of migrant workers, with 67% and
13% respectively, signifying these cities as significant employment hubs and robust
collection of data whereas Guwahati Dimapur, and Shillong showing nil migrant  
workers due to gap in data collection in these regions. 

DB YaR Forum - Statistical Report 2022-23

Migrants' Desks

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Migrant Workers
Reached

12 4 1 0 0 2 1 10 2 0 4 36

60970 2963 2001 0 0 4100 1468 11911 2185 0 5321 90919

9



Implement a robust system for monitoring and evaluating the impact of these
programs to continually improve their effectiveness and reach. 

By systematically tracking and assessing the outcomes and outputs of these
initiatives, we can gather valuable insights that enable us to make data-driven
improvements and ensure that the programs remain responsive to the evolving
needs of their beneficiaries.

It is crucial to place a strong emphasis on sustainability, by securing an enduring
positive influence on community well-being and socio-economic development of
migrants. 

Efficient data collection on migrants acquiring Government Identification documents
like Aadhaar Card, Ration Card, etc. through Don Bosco programs is necessary. This
information, coupled with insights into migrants availing government schemes,
provides a valuable foundation[MR1]  for tailored program development. Strategically
analyzing this data enables the identification of specific needs, fostering the creation
of targeted initiatives for enhanced impact.

Recommendation:

Panjim has a moderate number of migrants, implying a balanced distribution of worker
inflow. This disparity emphasizes the importance of comprehensive data collection and
targeted initiatives across diverse regions. This highlights the substantial scale of
migration within India, demonstrating the importance of service for Migrants, esp.
supporting, and addressing the needs of migrant workers during their journeys and
relocations.
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"Families Reached through Community-Based Programs and Collaborative Networks"
implies that families are the target beneficiaries of initiatives that stem from both
community-based programs and collaborative networks. In essence, it emphasizes the
synergy between grassroots initiatives and broader collaborative efforts in reaching and
positively impacting families within a given social development context.

The provided data represents the number of families reached in various cities through
programs categorized by the type of intervention (Slums/Villages involved,
Foster/Individual/Group/Kinship Care. In total, 10,047 families were reached. 

Families Reached through
Community –Based

Programs & Collaborative
Networks

The analysis indicates that Guwahati and Chennai have the highest numbers of families
reached, with 40% and 36% families, respectively followed by Delhi and Kolkata reaching
11% and 5% families. Bangalore is the only province focusing on
Foster/Individual/group/Kinship care with a reach of 106 families. The number of families
reached through slums-involved programs is around 9,941. 

Recommendation:
By encouraging the exchange of successful models and best practices, we can
significantly enhance the effectiveness of these networks, making them better
equipped to meet the needs of their target beneficiaries. This collaborative approach
will amplify the impact of our efforts and create a more comprehensive framework for
community development.

Families Reached through Community - Based
Programs & Collaborative Networks

9941

No. of Families
Reached through

Slum Presence
(Slums/Villages
involved in the

Program)

106

No. of Families
Reached through
Foster / Individual
/ Group / Kinship

Care

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

No. of Families
Reached(Slums/Village
s involved in the
Program, Foster/
IndividuaI / Group/
Kinship Care)

416 3650 1055 0 4000 40 550 336 0 0 0 10047

11



DB YaR Forum - Statistical Report 2022-23

Personnel Involved inPersonnel Involved in
Young at Risk (YaR)Young at Risk (YaR)

MinistryMinistry
The personnel involved in the Young at Risk (YaR) Ministry typically include dedicated
professionals, volunteers, and support staff committed to addressing the needs of
vulnerable youth. Their roles involve guidance, mentorship, and the implementation of
programs aimed at fostering the well-being and positive development of young
individuals facing challenges.

The data provides information about the number of personnel involved in the YaR
Ministry across different cities or regions. Bangalore had the highest personnel
involvement with 24% individuals, indicating a significant presence of the ministry in
that region. The total number of personnel across all cities is 2,713, highlighting the scale
of human resources dedicated to the YaR Ministry.

This breakdown illustrates the distribution of
different roles within the ministry, with staff
members playing a significant role. It's
essential for effective resource management,
as it helps allocate responsibilities, define
roles, and ensure the ministry's smooth
operation by utilizing a mix of SDBs, staff, and
volunteers to achieve its objectives. 

The data also provides insights into areas where additional recruitment or support
may be required for the successful implementation of the ministry's program.

Regular updating and capacity building of the workforce through modern
communication channels are essential to keep pace with evolving trends. This
ensures employees stay informed on relevant topics, fostering continuous
improvement and adaptability, ultimately enhancing organizational efficiency and
competitiveness in today's dynamic professional scenario.

Recommendation:

Components Bangalore  Chennai Delhi Dimapur Guwahati Hyderabad Kolkata Mumbai Panjim Shillong Tiruchy Total

Personnel involved in
YaR Ministry (SDB,
Staff , Volunteers)

641 339 198 245 199 249 295 195 87 27
238 2713

Personnel's in YaR Ministry 
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There are two primary models for child welfare: Institutional and Non-Institutional. In
the Institutional model, 177 institutions cater to 15,849 children, while the non-
institutional model, involving 4,428 locations of community-based and collaborative
programs, serves a significantly larger number of 180,193 children. 

This underlines the critical need to expand such initiatives to empower our youth. We
must be adaptable and forward-thinking to anticipate and adapt to changing children's
needs. Transitional support, such as that provided by After-care are, is critical in the
development of young adults leaving care.

Some YaR Centres are not fully carrying out programs, either because of limited human
resources or finances. At the same time, other YaR Centres having carried out some
activities are sharing incomplete data. This makes it hard to gather accurate data and
have accountability. It shows there needs to be better use of resources and
coordination. With better planning and teamwork, implementation can be
strengthened despite limitations in some places.

Cross-regional collaboration, diverse approaches, and rigorous monitoring are required
to drive continued improvements. We may foster beneficial long-term growth and
development by prioritizing community engagement, self-reliance, and sustainability.
Prioritizing these factors will enable cities to truly empower children, improve
neighborhood well-being, and assure long-term regional prosperity. In conclusion, this
statistical data information promotes adaptable, institutional, and non-institutional
models that focus on youth transitions, community participation, and long-term
outcomes as preferable means to empowering our youth and communities today and
in the future.
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Migrants' Desks

Children's Homes

Open Shelters, Day-Care Centers



Don Bosco National ForumDon Bosco National Forum  
for the Young at Riskfor the Young at Risk
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